CONTEGRITY

PROGRAM DESIGNS IN

COMMUNITY OF LEADERS

THE ESSENCE OF LEADERSHIP, LEVEL Il

In November of 2008, Contegrity will offer the third level of our Essence of
Leadership Series, Community of Leaders. If you are interested in what calls
people together to lead worthwhile accomplishments, this program is for you.

Often, leading is seen as one person, “the leader”, getting other people to buy
into “the leader’s” vision and take on to fulfill it. This personalized vision is easy
to abandon when the going gets tough or when it no longer seems relevant or
beneficial to the followers. Contrast this to the direction taken on by a community
of leaders which is arrived at by considering what is up and relevant now, what is
worth accomplishing, and what can be heard as in service to all. A community of
leaders operates from being aligned and on board.

Here is some of what we will address in this program:
Seeing beyond the usual view of leader as “the one who knows”
Giving up “going along” in favor of real alignment

Considering what there is to lead that calls for a community of leaders;
what accomplishment can be heard by all?

Making room for everyone involved to lead

Shifting from honoring people and their views to honoring what we are up
to together

Appreciating the power of “our” connection as greater than personal and
individual power

Contegrity has been developing leaders for the last 16 years. In Essence of
Leadership I, hundreds of people have identified and freed their unique power to
lead. In Essence of Leadership Il, people have gained access to what it takes to
alter and lead organizational cultures. Now, we will take on the next leadership
frontier by providing a powerful insight and pathway for building a community of
leaders.



Developing the next generation of leaders in organizations in every sector is
often cited as their greatest challenge. Building a community of leaders is an
unconventional but sound way to address this challenge. We invite you to
participate with us in November and develop your ability to call up and develop
leadership around you.

Please join us. We promise that your attendance will free your power to lead,;
and free the power of the people around you to lead as well.

Here are the details:
Friday November 14, 2008 10:00 am to 6:00 pm
Saturday November 15, 2008 10:00 am to 6:00 pm
Sunday November 16, 2008 9:00 am to 1:00 pm
In Dallas, Texas at the Marriott Quorum Hotel near the Galleria
Tuition: $1500
There are no prerequisites for this program.
To register, or if you have any questions or concerns, please contact us by

phone at (972) 387-9090 or by email at info@contegrity.com. We recommend
that you invite the people you work with as well. Group rates are available.




